
Cass County Local JRAC Council
June 14, 2023 2:00 PM Meeting Agenda

“Coming together to create a collaborative system of care that promotes evidence-based practices and utilizes data 
analysis to improve criminal justice outcomes in our local community.” 

Info       In Person & Videoconferencing   Hartoin  

Council Members have the option of attending in person in the  Bicentennial Room of the Cass County Government Building  of the Cass 
County Government Building or by  utilizing video conferencing to attend via Lifesize. To call into the meeting, please use the extension, 
13476964 or click directly on this link https://call.lifesize.com/otherways/13476964 to join the meeting and enter the passcode 1234.   

Click here to download the Lifesize App on your desktop, laptop, tablet, or phone. https://call.lifesizecloud.com/downloads  

If you have problems connecting into the meeting please call my cell phone: 574-516-7064 for assistance.  
               
      Call To Order      Hartoin 
      Roll Call      
      Consent Agenda  
      Meeting Minutes-March 22, 2023 

Scheduled Topics: 

Info/Action          OPIOID SETTLEMENT FUNDING PROPOSALS   Hartoin & Wegner 

The Cass County Commissioners have appointed the Local JRAC Council to discuss, review and make recommendations regarding 
submitted proposals on how to best use our county's allocated funding from the Opioid Settlement. In January the Council and 
Commissioners agreed that proposals will be reviewed twice yearly, January and July, commencing July 2023. To date the JRAC has 
received five proposals. Council to begin reviewing proposals to make recommendations for Cass County Commissioners. Agencies 
requesting funding are invited to to give a brief 5 minute overview of their proposal or answer any questions. Proposals received thus far 
include: 

• Logansport Police Department/Drug Task Force: TruNarc  Analyzer 
• Court Services: Tablets for Cass County Jail CBT Programming 
• Cass County Sheriff's Department: Dual Purpose K9 
• Thomas Keller: Administrative Costs/Proposed Coordinator Salary for SOFR Team 
• Nikki Malott/LCC: Mental Health Anti-Stigma Campaign 

https://call.lifesizecloud.com/downloads


Info/Action                              CY24 NEEDS & BUDGETS   Hartoin & Wegner 

Budget season is upon us. Our local council would like to take this time to come together to discuss the needs in our criminal justice 
system, budget requests and share funding opportunities.  

Info/Action                                     CY2023 GOALS    Hartoin  & Wegner 

Council will begin discussing progress on system goals and initiatives that we want to work on this coming year. Some suggestions and 
activities include: 

• Update/Formalize Local Sequential Intercept Model 
• Develop Resource Inventory of Recidivism Reduction Interventions 
• Define Recidivism  
• Expand Community Supervision Performance Measures 

Other Business  

If anyone wishes to bring up a topic that is not on the agenda please feel free to do so.  

     Council Comments  
     Adjourn  

     Upcoming Meetings/Events  

• June 14, 2023 at 2:00 pm at  Bicentennial Room/LifeSize 
• July 26, 2023 at 2:00 pm at Bicentennial Room/LifeSize 
• August  15, 2023 at 2:00 pm at Bicentennial Room/LifeSize 
  

Respectfully submitted , 
/s/Hillary Hartoin   
Hillary Hartoin 
Director, Cass County Court Services  
JRAC Chair 

  


