Cass County Local JRAC Council

February 18,2026 1:30 PM

“Coming together to create a collaborative system of care that promotes evidence-based practices and utilizes data analysis to
improve criminal justice outcomes in our local community.”

Council Members Present: Ruth Baker, Dave Wegner, Judge Lisa Swaim, Sheriff Ed Schroder, Terry Haney, Hillary Hartoin, Will Scott,
Travis Yike, Lindsay Ruby, Noah Schafer, Nicole Hiatt-Drang, Tracey Williamson

Guests: Ladybug Foundation Members: Lindsay Barts, Amy Werner, Aimee Trout, Natasha Walters, Students from Logansport Highschool

Hillary Hartoin presided over the meeting, which was held on Wednesday, February 18, 2026, at 1:30 pm. A hybrid meeting format was
used with in-person attendance in the Bicentennial Room of the Cass County Government Building and virtual participation via Lifesize. A
quorum was met.

Meeting Minutes
The October 21,2025 Meeting Minutes were reviewed and presented to the Council for approval. Noah Schafer made a motion to
approve; Dave Wegner second. Vote taken and unanimously approved.

SCHEDULED TOPICS:

JRAC Members and Bylaws Updates
Director Hartoin, Chair, advised that the Cass County Commissioners have proposed the following administrative additions to the JRAC
Council Member List to further strengthen representation when discussing local initiatives and the distribution of opioid settlement
funds, and to align with national recommendations. The proposed additions and appointments are as follows and bylaws will be
amended to match:

o Community Member: Travis Yike

e Veteran: Travis Yike

e Person with Lived Experience: Eric Regan

e Treatment Provider (s): Stan Antonelli

e Victim Representative: Hillary Hartoin-Temporary until another appointment can fill spot.

e Family Member Impacted by Overdose Fatality: Sheryl Pherson

Opioid Settlement Updates
Ms. Hartoin, Opioid Settlement Financial Executive, advised the Council of the following updates and additions: an amended Opioid
Settlement Ordinance, an Opioid Settlement Rubric, and a new interactive Local Opioid Settlement website.

January 2026 Opioid Settlement Proposals
The Council will reviewed and made the following recommendations for the submitted opioid settlement proposals for the January 2026



review cycle. Ms. Hartoin advises that $246,180 in restricted funding and $67,998.29 in unrestricted funding are available for award.

e (ass County Sheriff's Department: Prevention Awareness Items — $9,000-Noah Schafer made a motion to approve; Will Scott &
Terry Haney second. Vote taken and unanimously approved.

e (ass County Prosecutor’s Office: Survivor Packets and Prevention Awareness Items — $2,150-Ed Schroder made a motion to
approve; Hillary Hartoin second. Vote taken and unanimously approved.

e The Ladybug Foundation / The Academy at LCSC: Trauma-Informed Yoga Program- $38,020-Noah Schafer made a motion to
table until next meeting; Hillary Hartoin second. Judge Swaim Abstained. Vote taken and unanimously approved.

e (ass County Commissioner Baker / Aim High Park Director: Aim High Park Awareness Program — $4,700-Noah Schafer made a
motion to approve; Tracey Williamson second. Vote taken and unanimously approved.

e Cass County Judiciary and Community Supervision: JSP Al Case Management and Coaching Certification - $32,700 + (15,000
if Adult Probation opts in.-Noah Schafer made a motion to approve; Hillary Hartoin second. Vote taken and unanimously
approved. Judge Lisa Swaim, Hillary Hartoin, Will Scott, Terry Haney and Dave Wegner Abstained.

e 4C Health with Court Services: Women's Peer-Led Prevention Programs — $3,000-Ed Schroder made a motion to approve; Noah
Schafer second. Vote taken and unanimously approved.

e 4C Health with Court Services: Peer Fitness, Wellness, and Recovery Program - $6,480-Terry Haney made a motion to approve;
Will Scott second. Vote taken and unanimously approved.

e PAK: Pregnancy and Postpartum CBT Program — $1,500-Lisa Swaim made a motion to approve; Lindsay Ruby second. Vote taken
and unanimously approved.

e Cass County Public Defender's Office: Discovery Cloud Management Service-$1,800: Hillary Hartoin made a motion to increase
to $3,600. Noah made a motion to approve; Dave Wegner second. Vote taken and unanimously approved.

New Grant Awards

Director Hartoin reported the receipt of a full grant award of $40,000 through the 2026 Court Reform Grant. This funding will support
completion of the audio/visual system in Cass Superior Court 1, as well as the upgrade of peg board directories on the first floor and in
other areas of the Courthouse and Sheriff's Department to digital signage. Additionally, we have secured $115,000 in grant funding for
the Therapeutic Services Division within the Courthouse to support counseling staff. With the addition of these two grants, the
department has now generated a total of $7,767,492.00 in grant revenue.

Recruitment of JRAC Council Members to Serve on Subcommittees

Judge Lisa Swaim proposed the development of a subcommittee to review establishment of inclusion zone standards for Community
Corrections GPS; and review and development of standardized community supervision forms and filings across agencies, where
practicable. Approved. Members include: Judge Lisa Swaim, Noah Schafer, Sheryl Pherson, Ed Schorder, Sean Heishman, Terry Haney,
Hillary Hartoin, Will Scott, and Dave Wegner. Director Hartoin to coordinate meeting dates and times.

Upcoming Projects
Future projects will include development of a County Al Policy and preparation of the 2025 JRAC Annual Report.

Adjourn
There being no further business, a motion to adjourn the meeting was made by Will Scott; Lindsay Ruby second. Vote taken and
unanimously approved. Meeting adjourned at approximately 3:00 pm

Respectfully submitted ,
[s/Mllacy Hactown
Hillary Hartoin

Director, Cass County Court Services
JRAC Chair



