Cass County Local JRAC Council

January 17,2024 2:30 PM Meeting Agenda

"Coming together to create a collaborative system of care that promotes evidence-based practices and utilizes data
analysis to improve criminal justice outcomes in our local community.”

Info In Person & Videoconferencing Hartoin
Council Members have the option of attending in person in the Bicentennial Room of the Cass County Government Building of by

utilizing video conferencing to attend via Lifesize. To call into the meeting, please use the extension, 13476964 or click directly on this
link https://call.lifesize.com/otherways/13476964 to join the meeting and enter the passcode 1234,

Click here to download the Lifesize App on your desktop, laptop, tablet, or phone. https://call.lifesizecloud.com/downloads

If you have problems connecting into the meeting please call my cell phone: 574-516-7064 for assistance.

Call To Order Hartoin
Roll Call

Consent Agenda

Meeting Minutes-October 11, 2023

Scheduled Topics:
Info/Action OPIOID SETTLEMENT Hartoin & Wegner

Current Funding Balances: Ms. Hartoin to give update on the current balances of both restricted and unrestricted funds with expense
details and the receipt of CY23-CY24 funding.

Additional Funding Received: Information regarding funding received from additional opioid settlements, Walgreens, CVS and
Walmart will also be reported.

Approval of New Proposals: Council to review the following proposals for approval per our predetermined schedule:

Logansport Police Department: LPD Chief Travis Yike to present proposal for $8,500 to match funding needed for an additional
dual-purpose K9 for the department.

Court Services: Director Hartoin to present proposal for $2,000 for the ACJI's Criminal Justice Implementation Leadership
Academy, APPA Winter Training Institute and Participant Transit Incentives.


https://call.lifesizecloud.com/downloads

Court Services & Community Corrections: Director Wegner and Director Hartoin to present proposal for $10,000 to host a
joint training staff training and development initiative with Brian Lovins of Justice System Partners and NIC to provide staff a
foundation in evidence-based and core-correctional practices for all community supervision agencies.

Cass County Fire: Chief Steve Fisher to present proposal for 2 Zoll Plus Semi Automatic AEDs for $3,398.

Reports from Past Grantees: Those awarded funding in 2023 are invited to present on the progress of their projects and impact of
awarded funding.

Info/Action CY23 QUARTER 3 SEA 9 REPORTS Hartoin

Community Corrections and Cass County Pretrial Services have completed both of their Quarter 4 SEA 9 Electronic Monitoring Reports for
review and approval by the Cass County Local JRAC.

Info/Action FINANCIAL NEEDS & BUDGETS Hartoin

Director Wegner to review financial needs and budgets. Other council members/departments to present if they wish to participate. It is
one of the objectives of our Local JRAC to provide the County Council with information regarding the fiscal needs and services provided
by our entire criminal justice system not only before the upcoming budget sessions, but throughout the year.

Info/Action JUSTICE COUNTS Hartoin

Director Hartoin to given an update on JRAC's Partnership with Justice Counts that was established in May and demo our new county-
wide dashboard.

Info/Action ANNUAL REPORT Hartoin & Wegner

In preparation for annual report that is due next month each department to provide update on agency's progress towards being able to
calculate and report on the previously agreed upon performance metrics to take place. Each department is asked to prepare a brief data
report to share with the Council.

Other Business

If anyone wishes to bring up a topic that is not on the agenda please feel free to do so.

Council Comments
Adjourn

Upcoming Meetings/Events
e February 21,2023 at 2:30 pm; Counsel to discuss future meeting dates.
To Be Announced

Respectfully submitted ,
[s/Mllacy Hactown
Hillary Hartoin



