
Cass County Local JRAC Council
May 29, 2024 2:00 PM Meeting Agenda

“Coming together to create a collaborative system of care that promotes evidence-based practices and utilizes data 
analysis to improve criminal justice outcomes in our local community.” 

Info In Person & Videoconferencing Hartoin

Council Members have the option of attending in person in the  Bicentennial Room of the Cass County Government Building  of by  
utilizing video conferencing to attend via Lifesize. To call into the meeting, please use the extension, 13476964 or click directly on this 
link https://call.lifesize.com/otherways/13476964 to join the meeting and enter the passcode 1234.   

Click here to download the Lifesize App on your desktop, laptop, tablet, or phone. https://call.lifesizecloud.com/downloads 

If you have problems connecting into the meeting please call my cell phone: 574-516-7064 for assistance.  

Call To Order Hartoin
Roll Call 
Consent Agenda  
Meeting Minutes-March 20, 2024

Scheduled Topics: 

Info/Action OPIOID SETTLEMENT Hartoin & Wegner

Current Funding Balances: Ms. Hartoin to give update on the current balances of both restricted and unrestricted funds with expense 
details and the receipt of CY23-CY24 funding. 

Remaining Funds by Awarded Microgrant


https://call.lifesizecloud.com/downloads


Funding Received vs Expended by Fund as of May 20, 2024


Restricted Funds


Unrestricted Funds


Reports from Past Grantees: Those awarded funding in 2023 are invited to present on the progress of their projects and impact of 
awarded funding. 

As a reminder new applications are due July 1, 2024 and will be reviewed a the July JRAC Meeting. 

Info/Action                         FINANCIAL NEEDS & BUDGETS   Hartoin 

Directors Hartoin & Wegner to review financial needs and budgets. Other council members/departments to present if they wish to 
participate.  It is one of the objectives of our Local JRAC to provide the County Council with information regarding the fiscal needs and 
services provided by our entire criminal justice system not only before the upcoming budget sessions, but throughout the year.  

Info/Action             REDEFINING PRETRIAL SUPERVISION RESEARCH STUDY Hartoin 

Director Hartoin is excited to announce that IOCS has funded the Redefining Pretrial Supervision Study that is based on Cass County’s 
Pretrial Supervision Model that includes structured appointments and voluntary support services integration. We have partnered with 
George Mason University and have so far, 10 counties signed up for our multi-site, randomized controlled trial of this model. 



Info/Action                        CY2025 JPAR SIM GRANT    Hartoin 

Court Services Director, Hillary Hartoin, submitted the CY25 IOCS JPAR SIM Grant last week and is seeking to increase funding and 
services covered under the grant umbrella. Funding is designated for CPCC's therapeutic division, with additional funding awarded for 
competency evaluations for the Courts and EBP curriculum. Court Services has also been working with a new provider to expand 
programming offered at CPCC to include both a Men’s & Women’s DBT Group and a Men’s Trauma Group.   

Info/Action                        DEFINING RECIDIVISM   Hartoin 

Judge Swaim and Director Hartoin have been working on a proposed unified definition of recidivism outlined below. Discussion to take 
place.  

Other Business  

If anyone wishes to bring up a topic that is not on the agenda please feel free to do so.  

Council Comments  
Adjourn  

Upcoming Meetings/Events  

To Be Announced 

Respectfully submitted , 
/s/Hillary Hartoin   
Hillary Hartoin 
Director, Cass County Court Services  
JRAC Chair 

  


