
Cass County Local JRAC Council
March 20, 2024 2:30 PM Meeting Agenda

“Coming together to create a collaborative system of care that promotes evidence-based practices and utilizes data 
analysis to improve criminal justice outcomes in our local community.” 

Info       In Person & Videoconferencing   Hartoin  

Council Members have the option of attending in person in the  Bicentennial Room of the Cass County Government Building  of by  
utilizing video conferencing to attend via Lifesize. To call into the meeting, please use the extension, 13476964 or click directly on this 
link https://call.lifesize.com/otherways/13476964 to join the meeting and enter the passcode 1234.   

Click here to download the Lifesize App on your desktop, laptop, tablet, or phone. https://call.lifesizecloud.com/downloads  

If you have problems connecting into the meeting please call my cell phone: 574-516-7064 for assistance.  
               
      Call To Order      Hartoin 
      Roll Call      
      Consent Agenda  
      Meeting Minutes-January 17, 2024 

Scheduled Topics: 

Info/Action           CY2023 JRAC Annual Report    Hartoin & Wegner  

As required by IC 33-38-9.5-4, Local JRACs must submit an annual report to the State JRAC Advisory Council by March 31st  of each year. 
This report aims to provide information on how individual counties approach criminal justice decision-making, the services available in 
each county, and local data collection and performance measurement efforts. The report should be completed collaboratively by all 
members of your Local JRAC, with responses representing the consensus views of the group. Submission is due by March 31, 2024. 

Council to collectively and collaboratively complete the CY2023 JRAC Annual Report during this meeting.  

Info/Action  CY2023 Community Corrections and Pretrial Services Annual Reports Hartoin & Wegner  

Directors Hartoin and Wegner to present their CY2023 Annual Reports for review and discussion.  

https://call.lifesizecloud.com/downloads


Info/Action       OPIOID SETTLEMENT UPDATES   Hartoin 

Ms. Hartoin to give update on the receipt of additional Opioid Settlement Funds. On March 1, 2024, we received our 2023 share of the 
Allergan, CVS, Teva, Walgreen and Walmart Settlements, in addition to the 2024 Payment from the Walgreens Settlement. 

Info/Action       4C HEALTH - CERTIFIED COMMUNITY BEHAVIORAL HEALTH CENTER  Dr. Carrie Cadwell 

Dr. Cadwell to give update on Indiana’s state Certified Community Behavioral Health Center Initiative: current state of pilots, where 4C 
Health is at, intended impact to access (same day), workforce (therapists, medical providers, peers, and criminal justice liaisons), care 
coordination and shared protocols, sustainability of mobile crisis and crisis stabilization units (crisis receiving centers), uniform data 
reporting and sharing with criminal justice partners. 

Other Business  

If anyone wishes to bring up a topic that is not on the agenda please feel free to do so.  

Council Comments  
Adjourn  

Upcoming Meetings/Events  

• Counsel to discuss future meeting dates.  

 To Be Announced 

Respectfully submitted , 
/s/Hillary Hartoin   
Hillary Hartoin 
Director, Cass County Court Services  
JRAC Chair 

  


