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CURRENT OVERVIEW: 

CCCPS saw a 38% increase in clients served in 2021, 
serving 188 clients and passed the milestone of 
enrolling their 300th client in December 2021.The 
agency has served 307 clients since the program 
launched in 2018. For more year-end statistics 
please stay tuned for our Annual Report that will be 
released in February. 

Currently, Pretrial Services has 63 active clients, 67 
cases, and we served a total of 72 clients in 
December  for a total number of 2,146 days.  Our 
current caseload is 59% felony charged, while 21% 
of clients are being supervised via electronic 
monitoring. 26 arrestee evaluations and 
recommendations, with IRAS-PATs, a 30% increase, 
were completed  and we had 10 new intakes. While 
9 clients successfully completed the program. 

COST SAVINGS: 

Using the $40 daily per diem used to house an 
inmate outside the jail, Pretrial Services is currently 
diverting $2,520 daily in county incarceration 
expenses.  As noted previously, we served 72 clients 
for a total of 2,146 days in December, for an 
estimated monthly cost savings of $85,840. It is 
important to note that this does not take into 
account the intangible benefits to the clients that 
data cannot capture, such as returning clients to 
employment and their families, in addition to the 
opportunity to participate in programming and 
services. 

“Serving the community by using evidence-

based practices and needs-based supervision 

that prioritizes public safety, maximizes court 

appearance and reduces recidivism, while 

protecting the presumption of innocence.” 

OVERVIEW
As of January 9th , the Cass County Jail was 14% over 
capacity, and housing 11 inmates, a 35% decrease, in 
outside facilities at a cost of $440 a day or $13,640 a 
month. It is noted that the majority of said increase is due 
to constraints caused by ongoing construction.  It is 
estimated that without Pretrial Services the jail would be 
50% over capacity. The agency is still calculating the year-
end cost-savings analysis that will be available in the 
annual report, but early calculation shows that the agency 
diverted over $800,000 in incarceration expenses in 2021. 

POPULATION ANALYSIS: 

Offense Level &  
Case Type

Total

Misdemeanors 28

Level 6 Felonies 24

High Level Felonies 16

Courtesy Transfers 7

Probation Violations 0

Mental Health 
Adjudications

1

Special Conditions 
of Bond

7

GPS Monitoring 12

Percent Felonies 59 %

Total 67
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JAIL ANALYSIS: 

The December Jail Analysis showed that 13%, a 
3% decrease, of inmates are classified as Pre-
Adjudication/Pretrial.  32%, a 2% increase, of the 
population classified as pre-adjudication have an 
out of county warrant that excludes them from the 
pretrial release program. Pretrial Services 
continues to see an increase in arrestees that  
identify as High Risk on the IRAS-PAT or that have 
multiple cases resulting in bond revocations.  

JRAC: 

Cass County JRAC will transition to meeting twice 
a month in January in order to prepare for the first 
annual report due in March and set system wide 
metrics and goals. 

STATISTICAL 
ANALYSIS: 

Risk Analysis: Trends show 
that 5% of active  clients 
have been identified through 
the IRAS-PAT as High  Risk, 
52% as Moderate Risk, and  

44% as Low Risk. 

Offense Type 
Analysis: Analysis 
shows that 32% 
of offenses are 
drug and alcohol 
related, 27% are 
traffic offenses, 
21% are crimes 
against persons, 
8% property 
related, 1% 
weapon related, 

6% public health and admin., and 5% fall into the 
other category.  

Supervision Analysis:  

• 37% of active participants are being supervised at Level 
3 (High) Supervision, with weekly or daily reporting,  

• 20% of active clients have needs where supervised 
release was in the best interest of the county and the 
clients, including one high risk pregnancy and several 
client clients with chronic illnesses. 

• 14% of active clients have multiple cases.  
• 12 clients are being supervised with electronic 

monitoring facilitated by Cass/Pulaski Community 
Corrections. 

• Approximately 20% are participating in voluntary in 
programming and services, with 5 clients participating in 
individual counseling with Four County Purdue 
Practicum Interns. 

PERFORMANCE METRICS: 

 All our performance metrics have remained stable with no 
more than a 3% variance and all fall above or within State 
Standards. 
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Appearance Rate: the 
percentage of 

defendants who 
attended all court 

hearings during their 
pretrial period 

94%

Safety  Rate: the 
percentage of 

defendants who were 
not charged with a new 

offense during their 
pretrial period 

76%

Success  Rate: the  
percentage of 

defendants who have 
not received a violation, 

FTA, or  new offense 
under supervision 

21%

Violation  Rate: the 
percentage of 

defendants who 
received a violation, 

pending violations are 
included in calculations 



COURT SERVICES: 

Court & Pretrial Services continues to seek 
additional funding to not only expand and 
supplement Pretrial Services and Community 
Corrections, but also to benefit the Court 
System & County Government as a whole. 
Below is a description of awarded 2022 Grants 
& pending applications and other areas of 
service. 

We received our award notification for the IOCS 
Pretrial Grant last week. Due to an unexpected 
number of applicants, Cass County was only 
awarded $15,000 for Public Defender Services 
at Initial Hearings to comply with certification 
requirements and pretrial best practices . After 
revaluation, a more sustainable, cost effective 
plan has been developed to ensure PD 
presence at Initial Hearings. Court Services will 
continue to explore funding  and 
reimbursement opportunities from the Public 
Defender Commission. Other grants include the 
IDOC Pretrial Grant, $59,716, that funds the 
majority of the Director’s salary and fringe, while 
the SIM Grant, $60,000, will be used this year to 
cover the cost of mental health evaluations and 
fund the Community Corrections computer lab, 
in addition to curriculum and training. 

We are still awaiting award notification for the 
Indiana Supreme Court Court Reform Grant, 
$61,807.18, that would fund expansion of the 
emergency duress and security camera system 
and provide for implementation of a court way 
finding system 

Court Services continues to serve in other 
capacities both on a local and State level. The 
Director continues to serve on the 4th 
Dimension Recovery Home Curriculum & 
Programing Board, in addition to being a 
member of both the State Pretrial Data 
Committee and Pretrial Directors Committee. 
Court Services is continuing to assist Four 
County & the Sheriff’s Department with the Jail 
Therapy Programs.

IOCS CERTIFICATION : 

The agency, while awarded provisional certification in 
October, is beginning to prepare for last steps necessary 
to become fully certified by the Indiana Office of Court 
Services. Beyond the addition of the previously mentioned  
Pretrial Public Defender, the agency will undergo a remote 
audit of case and personnel files, observation of 
operations, including evaluations and appointments, and a 
site review tentatively scheduled for early April. 

2022 GOALS: 

As an IDOC funded agency, the department sets yearly 
goals and metrics to track and work towards 
accomplishing. Below are a few of the CY2022 goals we 
hope to accomplish: 

• Obtain full certification from the Indiana Office of Court 
Services. 

• Increase participation in voluntarily treatment and 
programming by at least 5%. 

• Expand sanction/incentive matrix with goal to handle 5% 
more of minor violations administratively when 
appropriate. 

• Maintain an average Success Rate above 68% and 
average Safety and Appearance Rate above 85%.  

NOTABLE UPDATES: 

• The Department met all our CY2021 IDOC Performance 
Metrics and passed our CY2020 IDOC fiscal audit. 

• We are preparing to close the ICJI Covid Relief Grant. 
This past month we were able to purchase two more 
laptops and additional PPE. 

• The Court Services Director was featured as a panelist in 
the December 15th IOCS JRAC Training Webinar. 

• In response to the proposed SB9, we will be having a 
informational training with Pulaski County Law 
Enforcement regarding the use of our websites Law 
Enforcement Portal, in addition to ensuring policy and 
standard operations facilitate a response time of 15 
minutes to cut strap violations and victim notification. 

• To aid in early identification of those incarcerated with 
mental illness, we incorporated the use of the PHQ-9 
and GAD-7 in our screening process. 


